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Music Network — Climate Action Plan

We are committed to measuring, monitoring and reducing our environmental impact in line with our Climate Action Policy.
Our plan will focus on the following priority areas:

e Touring and events - we will work to develop a more sustainable touring model to reduce travel emissions and adopt
sustainable event practices.

o Workspace and team culture - we will work to embed the principles of sustainability across all our work practices, to reduce
our energy use, waste, digital sustainability and staff travel.

o Procurement - we will review our current procurement procedures and adopt the principles of sustainable procurement for the
purchase of our products and services.

¢ Promotion - we will develop a promotion plan to share our work and learnings, to advocate for, inspire and support changes to
working practices across the sector.

e Monitoring and evaluation - we will evaluate the current impact of our work and continue to monitor and report on this in the
future.

Touring and events

Objective - Measure and monitor the impact of our rogramme

Action Timeframe

Track touring related

—> Track touring related transport from 2025 onwards. (i.e. kilometers driven by the Music Year1-3
transport to better

§ Network van, international artists transport, and any other transport used to transport
understand our impact and artists/equipment for each tour)
identify ways this could be

reduced — Tracking touring related transport for 2023 & 2024 to give us some comparative date Year 1
from our past 2 years touring activities



https://www.musicnetwork.ie/content/files/Music-Network-Climate-Action-Policy.pdf?v=1724845814

Collect audience travel data — Introduce survey criteria to measure audience travel for all self-promoted Dublin Year1-3
for our events concerts
— Work with our partners to find ways to collect audience travel data and share the Yearl-3
results with our partners
— Run an annual online survey on audience travel via our digital channels Year1-3
Work together with partner — Analyse data gathered from partners in 2024 (2 partners provided data) Year 1
promoters to monitor the L . Year 1
. : — Develop an easy to complete survey for our partners to measure basic information
environmental impact of our . :
events. around energy consumption/water/waste etc for a Music Network concert
— Develop a short/simple “how to” document with information that will help our partnersto ~ Year 1
gather the data needed to complete the survey
—> In 2025 gather data from at least two partners - one event in a rural location and a Year 1
larger town venue to establish an estimated baseline for our touring events for the year
— In 2026 gather data from at least six partners - three events in a rural location and Year 2
three in larger town venues
—> In 2027 gather data from at least ten partners - five events in a rural location and five in Year 3
larger town venues
—> Input all information gathered from our partners into the monitoring tools (Julie's Yearl-3
Bicycle) and provide all participating partners with a copy of the report from their event
Objective - Encourage more sustainable practices among our partners and artists
Action Timeframe
Communicate our — Communicate with touring artists at the early stages of planning tours - offer greener ~ Year1-3
commitment to reduce the alternatives, for example slow travel where possible and encourage the use of electric
impact of our touring charging and driving in electric mode in our tour van
— Communicate our ambitions to reduce the impact of our touring to our partners Year1-3
Use sustainable catering for — Identify ways to reduce waste and packaging Year1-3
artists at Dublin Concerts
Provide a welcome pack for — To include reusable water bottles and travel mugs and information on local electrical ~ Year 2 - 3

touring artists to encourage
more sustainable behaviour

vehicle charging points



Objective - Support environmentally themed programming

Action Timeframe
Deliver an environmentally — Develop a new music commission co-created with schools and community groups Year 1
themed project inspired by biodiversity and climate action
— Present a new music commission co-created with schools and community groups Year 2
inspired by biodiversity and climate action
Workspace and team culture
Objective - Measure, monitor and reduce the impact of staff and business travel
Action Timeframe
Measure and monitor staff — Conduct an annual staff travel questionnaire to become aware of how staff are Year1l-3
and business travel commuting to the office
— Track all staff business travel from 2025 onwards Yearl-3
— Track all staff business travel from 2023 and 2024 Year 1
Encourage sustainable — Introduce Sustainable Business Travel guidelines for employees and contractors. A Year 1
travel behaviour among our set of guidelines and best practices that encourage sustainable travel behaviour.
staff and employees. — Inform employees of the bike to work and tax saver commuter ticket schemes and Year 1
how they can use them
Objective - Reduce the impact of our work practices in the office and working from home
Action Timeframe
Reduce energy use in the — Enable a ‘switch-off’ policy for lights, monitors, and outlets when not in use Year 1
office and working from
home
Reduce waste in the office — Eliminate the use of single-use cups or containers in the office and at our own events ~ Year 1

and at events

and meetings and implementing a ‘bring your own’ policy the office



— Implement a 3 bins waste system in the office with clear and consistent signage to Year 1
maximise the quality of waste, recycling, and compost. Liaise with the building owner
to identify and participate in best practices around waste disposal

Reduce our digital carbon — Run an annual website carbon calculator check on our website, monitor this and Year1-3
footprint identify ways to reduce impact

— Develop a digital housekeeping guide for our team to encourage greener practices Year 1

— Review our cloud storage use and online applications and look for efficiencies Year 2 - 3

Objective - Embed Climate Action into our work practices

Action Timeframe

Include Climate Action as a standard agenda items for all team meetings ‘ Year1-3

Appoint a Climate Champion and Climate Action working group ‘ Year 1

Identify staff training opportunities to support the team's knowledge and understanding of Climate Action ‘ Yearl-3
Procurement

Objective - Adopt the principles of sustainable procurement to sourcing of materials, goods or services

Action Timeframe
Develop a sustainable procurement policy to guide any sourcing of materials or services Year 1
Review existing suppliers in terms of environmental sustainability Yearl-2

Develop a list of preferred supplies that align with our sustainable procurement policy Yearl-2



Promotion and communications

Objective - Embed Climate Action as a key message across our communications

Action Timeframe
Develop a specific climate — Launch and publish our Climate Action Policy and Plan on our website Year 1
action communications plan — Identify and embed key messages about sustainability throughout our Communiations Year 1 -3
— Advocate for greener working practices across our programmes and in the music Year 2 - 3
sector by sharing our learning and resources
Encograge enviror_1menta||y — Signpost active travel/public transport options for our own self-promoted concerts and Year 1 -3
sustainable behaviours from events by including information on our website and in communications with bookers
attendees at our events — Signpost active travel/public transport options for concerts and events in partner Year 1 -3
venues by including information on our website
Monitoring and evaluation
Objective - Set up monitoring and evaluation for Climate Action targets across our programmes
Action Timeframe
Music Network staff to adopt usage for Creative Climate Tools, specifically the free climate tool from Julie’s Bicycle. ‘ Year 1
Report annually on the impact of our programmes

This plan will be implemented by our staff and will be reviewed annually and updated as needed.

‘Year1-3

If you have any comments or suggestions in relation to our Climate Action Policy or Plan, please contact our Climate and
Sustainability Champion Arantxa Colomé at development@musicnetwork.ie or on +353 1 475 0224.
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